
 

 

INTEGRATED MANAGEMENT SYSTEM POLICY  
 

SILFAS Srl is committed every day, investing in people, tools and equipment, pursuing the objectives of 
improving safe and healthy working conditions for the prevention of work-related injuries and diseases, protecting the 
environment as a business strategy, ensuring the increasing customer satisfaction also in terms of quality of the pieces 
produced over time. 

 
These objectives are achievable only thanks to the ongoing commitment of the management, through an 

analysis of the risks and opportunities of all company processes, improving the services provided. 
 

The success of SILFAS Srl is based on the competence and awareness of the people who are part of it and 
on the ability to answer promptly the needs of its stakeholders (customers, suppliers, public bodies, etc.) with 
professionalism and quality. 

 
The General Management is committed to pursuing a policy of continuous improvement of its performance, 

minimising, where technically possible and economically sustainable, any negative impact of its activities on the 
environment, preventing pollution as well as environmental protection; eliminating the dangers and reducing the 
risks of Occupational Health and Safety. 

 
The SILFAS Srl Integrated Management System is continuously documented, updated and improved on the 

basis of the UNI EN ISO 9001: 2015, UNI EN ISO 14001: 2015 and UNI ISO 45001: 2018 standards. 
 

For this purpose SILFAS Srl intends: 
 

➢ meeting the compliance requirements and legal requirements; 
➢ providing products that always meet the applicable mandatory requirements and those deemed necessary by 

the organisation, improving customer satisfaction; 
➢ monitoring the effectiveness and efficiency of the production and support processes to achieve the fixed 

product standards 
and set objectives, promoting all the necessary initiatives to guarantee continuous improvement; 

➢ ensuring that the processes, products and services supplied from the outside do not adversely affect the SILFAS  
Srl quality and that campaigns of attention to the safety and health of workers and respect for the environment 
are adopted towards suppliers; 

➢ being aware, every day, of the contribution of all the people operating within SILFAS Srl of the 
improved performance of integrated management system; 

➢ creating and maintaining a working environment that meets all the correct social, psychological, and physical 
conditions, with consultation and participation of workers and the Workers' Safety Representative; 

➢ monitoring the production of waste produced favouring recycling and reuse; 
➢ rationally using natural resources; 
➢ Promoting the awareness and involvement of all SILFAS Srl staff through adequate training; 
➢ increasing its competitiveness for the purpose of a progressive increase in its market share; 
➢ communicating, disseminating and promoting the corporate integrated policy, within the organisation and to 

all interested parties, who share the objectives and programs. 
➢ carrying out, at least once a year, systematic reviews in order to ensure continuous suitability, adequacy and 

effectiveness of the strategic guidelines of the Integrated System of SILFAS Srl; 
 

Senior Management has the task and authority to periodically review the implementation of the Integrated Policy. 
 
 

Rivara, 16th September 2019 The Management 
 

Fabrizio Fassero 


